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Project Summary

Individualism/collectivism is the most frequently used cultural dimension to study
cultural differences. A recent meta-analysis revealed that the construct is not
operationalized the same, nor used in the same way across studies (Oyserman, et al.,
2002). Among some of the challenges is that the construct is frequently used in a
deterministic fashion — for example if you are from the United States it is presumed that
you are individualist, if you are from China you are presumed to be collectivist. This is an
issue of levels of analysis as individualism/collectivism is a societal-level construct that is
frequently applied to individuals. Thus it is often ignored that variation within a culture
can be larger than between cultures and that independence and interdependence at the
individual level of measurement are orthogonal constructs, where an individual can be
simultaneously high or low on both (Markus & Kitayama, 1991; Singelis, 1994). There
are also some studies that suggest that individualism and collectivism can be primed, for
example in individuals who are bicultural (Hong, Morris, Chiu, & Benet-Martinez, 2000).
The idea behind these studies is that whichever cultural perspective is most salient in the
situation will guide people’s attitudes and behaviours. So for example, participants have
been shown to “act more” like their heritage culture, interpret stimuli in an individualist
or collectivist manner.

The present study looks at whether situations act as a priming agent. Will joint
versus individual goals in a small group setting affect identity and behaviour? Further,
will situational constraints (goal type, small group setting) have different effects on
behaviours and identities for individualists and collectivists?

Because this study was a pilot, findings will not be available until the full study is
completed at the end of Winter 2014 semester. The pilot was used in order to work out
the methodology and behaviour coding system as well as get feedback from participants.
Preliminary findings do suggest that situational constraints and cultural values affect

behaviour synergistically. If you are interested in our findings, visit this website in
August 2014.
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